TLC Meeting Minutes 02-17-22

Attendance:

Liz Jiles

Jonathon Falls
Amanda Hughes
Andy Tilton

Kelley Gutierrez
Elaine Hernsberger
Laurelyn Parker
Kaitlyn Holden

Meeting began: 9:50 am
Agenda:

1. Discuss what student management techniques we found out or came up with.
2. TLC Shirts approved by Mr. Sheilds

Bastrop ISD and Lockhart ISD use third party bus services and all of their student management
is done by campus.

Austin ISD's student management is done by the campus but there is a tier chart for repeated
offenders.
e 1st offense the principal or assistant principal will conference with the student and
depending on the offence a suspension might occur.
e 2nd offense the student is suspended from the bus for three days.
e 3rd offense the student is suspended from the bus from an extended period based on
the offense until agreement between all parties (parents and district) can be made.

Dripping Spring's ISD states that the student will be sent to the principal or AP and they decided
what action to take.

Wimberly ISD's student management follows this flow chart.
Once the student is written up for violations are:
e Istisawarning
e 2ndis a5 day suspension
e 3rdis the loss of bus privilege for the rest of the year

Comal ISD's student management is when a student is written up it is given to the student
management specialist and they decide a responsible consequence based on the offense.



As a group we decided to take the next two weeks and come up with our own student
management flow chart and be prepared to present it at the next meeting, from there we will
pick or combine and make a unique student management cause and effect chart to present to
Dr. Wright and other members of the district.

We discussed the designs and came up with a draft for our TLC shirts, Kaitlyn will start working
on those this holiday weekend.

Meeting ended: 10:45am



